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Abstract

Many organizations use cross—functional teams (CFTs) to realize creative management that causes
innovation. The effects of CFTs primarily depend on associating members who belong to different
departments of an organization. New information, unique ideas, and different views are gathered and
considered to solve problems. We think that these bridging network effects can be found by conducting
frequent changes in personnel. This paper considers the negative effects of CFTs on job satisfaction.
Despite several researches having advocated the positive effects of CFTs, they may create stress
among participants and cause the participants to become increasingly busy. They may become
exhausted with the new relationships created by CFTs. We gathered data on CFTs, changes in
personnel, and job satisfaction. In addition, we conducted statistical analyses on these data. The result
reveals that common vision and mutual trust in firms contribute toward job satisfaction. Common
vision and mutual trust that are created through proper leaderships compensate for the negative effects

of CFTs.
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