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Health and Social Care

Health and Social Care reform covers the £6 billion annual spend across GM. Reform is being supported by a £450
million Transformation Fund, enabling investment in a range of transformation programmes, including the
establishment of local care organisations across GM

Co-commissioning employment support

Building on the success of the Working Well pilot, GM is reshaping employment support, including co-
commissioned the Work and Health Programme. Working Well has supported over 2,800 people into work

Place-based public service reform

Investments have been made in the expansion of Working Well, Intensive Community Orders and support for

Funding has been allocated to tackle homelessness, enabling testing of new approaches to working with some of

. Gw . The c£50 million Reform Investment Fund is enabling greater flexibility in the reform of local services.
f ’w families facing complex challenges — over 23,500 families are benefiting from this work already
A Tackling homelessness
Q.

the most entrenched homeless population. Over 500 people have been referred for support and high numbers
are remaining engaged. We are also working collaboratively to prevent homelessness. The Mayor’s
Homelessness Fund has received over £100,000 in public donations
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(3)  Place-based Public Service Reform
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(4) A=A L ANORIE
F—=2 L ANORES (Tackling homelessness)

X, 20174F Fk @ Devolution Deals 1242 <\
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\» (entrenched) | &= — ALV AR 5HDERIC
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WCEELZAET W E RO, BEIZE Cibo

BB Rk, BEa&EM. A ¥V &R

BE) BZFLILEEREHTLILDOTHY), TS
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Fund

Impact

£900 million
The Earn Back deal of £30 million a year for 30 years,

enabling funding of infrastructure

£493 million
A"IIIII Local Growth Deal funding allocated between 2014-

16 is enabling investment in transport, skills, science

& business support, and innovation

Vﬁ\ £300 million

Housing Investment Fund was launched in April 2015,
providing loans to kickstart housing projects that

would otherwise be difficult to fund

£243 million

<
f.i & Transforming Cities Fund, providing flexibility to make

strategic decisions on priority transport projects.

AT :GMCA (2019)

AWGERBLTWb, S5, 777 ARG
DR, g2k Lz N ETdH 52,
4.3.2 HERBEBHOMR

MEBRBERR D8 — 0N IL, [RKAHE 7 7
~ F (flexible investment fund) | % i U7z
BOMMRTH S (KK, ZOEET 7~ F
IR D Do —ONHERBEIC L D Hi7zI
HVLLIZDHDTHY, ) —2PWEDT 7~
FIZoWT, BRI TEMAE XD Fik
WRELZHDTH 5,

T/, ZoOTEENRIE. R YRR
TR, A V7 T FREA, FHER O
N—2 g D558 Thb, BEMHILE &
L TR, BHM 236k~ 0BITO
TR EWHEICREN O Db H 5,

(1) #7777 v FOK
D Local Growth Fund
Local Growth Fund 1%, #ii, B3ERED.

CIORATIR, A/ RXR=2 3 VO 45 H~D

FEEITHIDDOTHY ., HRENH»SOEE

b % 2V TR S Tz BRI OHIBIL 4 4%

Investments include the extension of Metrolink to Trafford
Park, linking more communities across GM to a key
employment hub

Investments delivering economic growth include
improved transport hubs, and development of institutions
such as the Graphene Engineering Innovation Centre

Investments are delivering over 5,000 new homes.
Funding has been recycled, enabling broader investment
across GM

£160 million has been allocated to cycling and walking.
£83 million has been invested in additional Metrolink
capacity, including 27 additional trams

9,300 K FTHhY., ZOHRALRKTRMH

DZIBMTHEF2 41,0005 R ¥ Kok

BEERLTVEY, 77 ¥ FIZXBHHO

A E LT, GM 41K T6,250 A @ i I Al

CHFG Lz L DR D B2
INFEFTIHEERITo TR Tud 2o b

EUTD4DTH %,

(7) RHIEA v b T — 7 ORI 7
transport interchange hubs D43k

) E=—XTEHE- 7B R T 5
T 7T ADOFEFEIIANT 7o KEFERBREHHR
AT 5 e

() WHEICEEE L5 THE - 4 2 x—
Voa VR TRFRFEAL /) X=2a vt
> % — (Graphene Engineering Innovation
Centre) | O ¥ff"

@ [T E] 2EBT 7008
FAAXEY AT L O X 5 GM i
e JOY R I

(2 Housing Investment Fund

Housing Investment Fund (X GM &1 T
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Trafford Park Metrolink 355 T.5F (2020
FSETE)

Trafford Park Metrolink & 4 > 1% Metrolink
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mvoror— Democratic accountability

MANCHESTER The first Mayor of GM was elected in May 2017. The Mayor holds a range of powers, but unlike some other
mayoral models, the GM model builds in a need for consensus with Leaders across the local authorities in a
number of key policy areas

Rationalising governance

Devolution has enabled rationalisation and integration of governance arrangements, for example in relation to
[ (4 PCC and Fire responsibilities. Integration of decision making and identification of back office efficiencies as well

as supporting greater integration in services

Decision making responsibilities

As well as devolution of funds, GM has taken on decision making powers in relation to European Funds (and we

are discussing the post-Brexit Shared Prosperity Fund with Government), Spatial Planning, and (some) transport
planning

Collaboration, co-design & public engagement

Collaboration between places, organisations, and sectors across GM is now standard practice

I I I - Co-design, across sectors, with the VCSE and with citizens is increasingly shaping our work

Public engagement in shaping the future of GM is increasing. There is a growing recognition that we all have
our roles to play in making GM the best place it can be

AT :GMCA (2019)

2X D, GMIE#7,30005 F ¥ KB IX
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Abstract

Since the administration's change to the Conservative Party in 2010, in the UK, particularly
England, the devolution to the local government has progressed greatly, and a new legal framework
such as Combined Authorities has been established.

In this paper, we discuss the features and issues about regional policies of England which is
changing largely by collaboration of local governments and devolution.

Characteristics of the devolution in England are transfer of a wide range of administrative work,
securing financial resources for the implementation, and governance reform of the region by
adopting elected mayor etc.

Meanwhile, in Japan, discussions on the devolution has not been active after activation of the
administration to the LDP. Even in Japan, we should discuss the mechanism of devolution again

with reference to the case of England.
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